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Budget Inputs/Assumptions

Fage 1

Expenses | | 2018 2019 2020 Budget - 2020 Actual 2021 Budget

Parish Staff ISR EN

Pastor
Salary S 6641051 (5 77,299.62 | § 22,620.00 $ 11,491.00 § 22,636.26
Superannu{ S  7,410.00 | § 7,610.00 | § 1,95000 $ 180440 S  2,003.64
FB & Allow| § - S 12,300.00 | § 4,12500 § 9,702.20 $ 4,125.00
CEP 5 356.00 | § 38455 (S 13000 S . ) 130.00
Supervison| § 85.00 | $ - |s o), S - S -
Waorkcover| $ - S $90.60 | § 465.10 § 465.10 § 465.10
Conventior| § - S 72200 |3 . 5 - 58 .
Pastors' Tx and Support Fund $ 4628100 $§ 3763048 § 28,383.92

Totals - Pastor $ 7426151 S 98,906.77 $ 75,571.10 § 61,093.18 § 57,833.92

Office Secretary
HRS S 57200 (S 550.00 | $ 57200 $ 46794 § 376.20
Salary $ 1399997 |S 14,386.27 | S 1456000 $ 18,02767 § 17,450.16
Superannu| 5  1,333.80 | § 1,366.69 | $ 1,38320 S 1,71261 §  1,70148
Workcover S 191.00 | $ 197,60 | S 22500 S 204.25 § 200.00

Totals - Office Secreta| $  16,096.77 | § 16,500.56 $ 16,740.20 $ 20,412.47 §

Parish Staff - Totals
Mission and Ministry

19231130 S 8

LCA Funds | 3,638.00 | $ 3,852.00 |5 4,00000 $ , S 3,852.00
Synod Deld $  2,266.00 | $ - |5 2,000.00 $ S 2,000.00
Pastor Delegate S 412.13 | 5 600.00 $ - 8 -
LCA Victoril $  10,000,00 | $ 2,500.00 | $ 500000 $ 500000 $  7,500.00
Core Work{ $ 23100|S 360.00 | S 250.00 S 3000 S 100.00
Lay Worke{ $ 158.93 | § - |5 160.00 $ - kS 160.00
Devotion B $ 43182 |$ - S 45000 S - I8 450.00
Other (eg U S - ) 105.04 | § 150,00 § 156.00 S 200.00
Tonls-VaLs 16,725.75 | § 7,229.17 | S 12,610.00 | $  9,038.00| S 14,262.00
Worship Expenses

CCLI - Licer| S 510.00 | S 589.15| S 600.00 $§ 464.81 § £00.00
Offering Ef| § ) 138.80 | § 17435 S 158.50 § 180.00
LCA Copyril § ! S $ -

Performind S 80.00 | 5 - |5 - $ -

Wafers S 50.40 | S 11167 |5 12000 5 64.41 § 100.00
Baptism LiY| $ 68.19 | S 29.10 § 5000 $ 2000 § 50.00
Other cost{ $ 143.59 | 5 119.10 $ 15000 $ 146,37 § 150.00
Totals - Wdq § 852,18 | § 997.82 | § 1,094.35 | § 854.09 |$  1,080.00

Appeals

ALWS Appd S 930.20 | S 301.00 |5 650.00 $ -

Biblesfor S  1,100.00 | § 470.00 | $ 600.00 S -

Lenten Apf $ 24000 | § 150.00 | $ 200.00 5 - BB 200,00
Other appeals S 150.15 | § 1,000.00 $ 818.00 §  1,000.00

$ 227020|S  1,071.15|S  2,450.00]$ $

27




|

Build

ngs:

_Rge?

Church ,
Electricity | $ 1,851.08 | § 2,070.00 | § 2,100.00 $ 1,569.42 § 1,650,00
Gas S 86391 | S 865.54 | § 900,00 S 350.07 § 900.00
Insurance | $ 991,79 | S 4,021.80 | S 4,18572 § 4,283.04 5 4,574.25
Maintenan| $ . S 2,21829 | § 2,000.00 § 185.00 § 500,00
Totals-Ch{$ 370678 [$  917563[S  918572[S 6387.53[$  7,624.25 |
Hall R
Electricity [§  1,520.59 | § 1,349.29 | § 800.00 $ 725.87 § 800.00
Gas S 823.85| S 786.89 | S 600.00 $ 439.83 S 600.00
Totals - Hal S 2,344.44 | S 2,136.18 | S 1,400.00 | $ 1,165.70 l S 1,400.00
Havelock Street Plant (inc, Manse)
CFA $ 46209 ]S 162,09 | $ 180.00 $ 8455 § 100.00
Insurance | $ 35258 | S 1,45141 § 157467 § 1,611.74 § 1,720.74
Rates ) 508.95 | $ 41175 | § 36140 § 364,70 § 367.80
Water S 1,802.99 | S 2,12652 | § 2,200.00 S 1,763.29 § 2,580.00
Other (eg § $ = 140.00 | $ 150.00 $ 454.36 $ 500.00
Totals-HaI S 3,126.61 | S 4,291.77 | § 4,466.07] ) 4,278.64 I S 5,268.54 I
Yackandandah
Electricity | $ 576.29 | § 57253 | $ 580.00 $ 41230 § 210,00
Insurance | $ 464.74 | S 49035 | § 500.00 $ 535.95 § 265,00
Rates ) 23545 | § 23440 S 236,00 S 23800 $ 120,00
Water S 360.71 | S 33455 | S 340.00 § 24599 § 170.00
Totals - Yaq S 1,637.19 | § 1,631.83|$ 1,656.00 | S 1,432.24 | § 765.00
[; otals $ 10,815.02|$  17,23541 |8 16,7 ) |$ 13, /| "
Auditor S 1,12800 | S 1,15056 § 1,265.00 $ 1,150.56 $ 1,176.00
Computer | $  1,056.97 | § 925.46 S 1,020.00 $ 1,375.38 S 1,080.00
First Communion
Petty Cash| $ 176.28 | § 24025 § 240.00 $ 181.00 § 200.00
Photocopid $  3,021.10 | § 3,297.96 $ 3,30000 $  2,19866 S  2,400.00
Stationeryf $ 105.28 | § 5264 § 110.00 $ 163.09 § 150.00
Year Booky $ 86.36 | § 86.36 S 90,00 $ 9478 $ 100.00
Other offic| $ 59.82 | $ 25474 S 200.00 $ -
Reckon Lic{ S 19091 | S 20909 S 240,00 S 218.18 § 218.18
S 582472|$ 6,217.06 | $ 646500 [$ 5381.65|$  5,324.18
Redevelopment Costs & 456492 ? ?
?

Total Expenses

$ 13141107 | $

148,157.94 | §
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REPORT REDEVELOPMENT
WODONGA LUTHERAN PARISH

March AGM 2021

Following the parish decision at the AGM 2017 | have along with the chairman and
parish council members continued to work with the Alatalo Group to rollout the plans
for these developments.

Over the last six months especially we have reached an understanding on a number
of the issues facing the development. The major event, which we faced at Havelock
St, was the VCAT hearing, which concluded in favour of the Wodonga City Council in
September 2019.

At the time of writing this report we have not reached a point where we can
accurately say we will start on a particular date, however the Alatalo’s have
continued to finalise plans to enable a start to construct the 18 Units at Havelock
Street as soon as possible. These plans are a lot more complex than what is required
for the church build at Victory.

As much as there continues to be interest here in Wodonga in this sort of
development, and certainly the Council is keen to see the development proceed.

We took a decision to concentrate on the Church development at Victory as the most
urgent issue for us, also the one we would need to make most decisions about. This
process continues today, basically the plans for the build are at a point of being
finalised.

We are waiting on two things at the moment one of which is the AusNet people on
the power requirements for the college and the church; the other matter is the
finalising of the engineering drawings for the roof trusses of the build.

The other important matter running at the same time is the requirement to sub-divide
the land for this build. That is to say the church complex will stand on its own piece of
property with its own title, as the college will have its existing title altered to suit.

The College has engaged James Laycock of Blueprint planning Albury to walk all the
rezoning aspects through council on behalf of the college and the LEVNT, this will
certainly have the effect of speeding up the processes with council. The issue of
Zoning of the land the College sits on needs to be finalised before the land can be
sub divided for the church build. | should say any delay in the rezoning process
would not cause any delay in our ability to start the build at Victory once council
agrees the plans and a permit to build is issued.

As a complete aside of course we have also agreed to Victory College becoming a
District College during all of this. It means we will have little say in the running of the
college from a financial and governance point of view from now on, but the Parish will
continue to have a mission and ministry understanding with the college moving
forward.

What’s new and could add a few complications to the rezoning is that, the college like
all the schools of the LCAVD have agreed to become incorporated. What this may do
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is effectively change the land ownership, so it is important for us as a parish to have
the subdivision issues finalised as soon as we can.

We will not be moving to Victory in any temporary capacity until such time as the new
church build is well underway.

The building or redevelopment committee will continue to meet as required to
consider matters as they arise. Should you have any concerns about progress then
please be in touch with the committee.

It is my intent to keep the parish up to date on progress as we move into 2021. This
year will see some real progress being made.

Respectfully submitted

Tim Mclnnes
Project Manager

30



LAY ASSISTANTS REPORT- 2020

2020 had been a challenging year due to Covid-19. As in the previous year we started
the new year with a number of aged care visits which were conducted with Pastor
Jaswanth and also 3 baptismal visits prior to his departure in March 2020, then Lockdown
had begun.

This changed things as we all know, but we continued to support members in maintaining
relationships with the gifts and abilities the Lord had given to us and with the parameters of
many restrictions that were placed upon us.

There were a few referrals as a result of phone calls received by us, to the retired pastors
when needed to be followed up.

We also participated in the pastoral support phone ministry, which was a great initiative set
up immediately at the start of the lockdown under Jenny’s leadership, to provide care and
support for all our members.

With the year ahead let us remember our Vision and Mission Statement, in that we are all
involved in spreading Gods love.

God'’s vision is that through the mission and ministry of our Parish we would see the love
of Christ come to life as His Spirit changes and transforms people and builds them into a
Christian community.

God'’s purpose is for our Parish to work together to minister to one another, to recognize
opportunities to preach the good news and to empower people to commit to sharing
Jesus.

Gods Peace and Blessings to all

Submitted by Sue Housego and Sheryl Parsons
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NO SAVERS CORNER REPORT

SAVERS CORNER FINANCIALS

WODONGA LUTHERAN PARISH
Savers Corner Account {Trading)

Opening Balance 1/1/20

Income 2020
5t John's Wipers
Takings / Donations
Refund (Float)

Total Income

Expenditure 2020
Advertising
Bin Hire
Bin Pickup Fees
Transfer ‘1o LLL Account

Total Expenditure

Closing Balance 31/12/20

521.39
1.458.50
60.00

2,040.89

197.80
68.00
205.00
4,200.00

4,970.80

WODONGA LUTHERAN PARISH
Savers Corner Account with LLL

Opening Balance 1/1/20
income 2020

I'ransfer from Trading Account
Interest

Total Income

Expenditure 2020
Scolarships - VLC

Closing Balance 31/12/20

Laurel Wiencke
Treasurer

4,500.00
326.04

4,826.04

6,000.00

Chackad over by
Mark Pasel CA

A

do O, 2021

32

$

$

$

3,081.82

5,122.71

151.91

17,764.30

22 500.84

16,590.84



LADIES FELLOWSHIP REPORT

By the grace of God, | was re-elected President of the Ladies Fellowship at the AGM in
November 2019.

Our first meeting for 2020, held on 5" February, was Pr Jaswanth and Stella’s farewell
meeting. The Bible Study was based on the study in the Lutheran Women’s magazine. We
prayed that God would bless the Kukatlapallis in their new parish in MacKay.

Wodonga Parish is blessed to have three retired Pastors filling in with preaching on
Sundays and giving Bible Studies at our meetings.

Our 4" March meeting coincided with the Lenten Service held at 10:00am and became our
Bible Study in the church with our meeting following in the office. It was my 80" birthday
and our Secretary, Marie, organised a luncheon for me with a beautiful cake (that | could
eat!) at the Golf Club. To all those who attended, from the bottom of my heart, | say ‘Thank
You'

At the end of March COVID-19 struck. The Church and Ladies Fellowship were in
lockdown until the Executive — Noreen, Marie and Sheryl - met at Sumsion Gardens to
discuss the dos and don’ts of what we can do plus planning our finances. Thanks to our
members for donating, we were able to give to most of our projects.

Our dear Secretary, Marie Hill, has served God faithfully in her position for over 20 years
and is now resigning so a new Secretary will start in the New Year. Thank you Matrie for
your loving service, especially to me over the years.

Our last and final meeting was held at Sumsion Gardens to be COVIDsafe.

Christmas Celebrations and Luncheon — many thanks go to Jenny Simboras for preparing
all the food and serving it to us at her home in Lavington. Thank you Jenny and Rhonda.

May we continue serving the Lord in all circumstances.

Noreen Kelly
President

33



LADIES FELLOWSHIP TREASURER’S REPORT

Treasurers Report —

ST IOHNS LUTHERAM LADMES GLALD - WODONGA

annual Treasurer's Report

1¥ Movember 2019 to 317 December 2020

CRMA Account
INCOME EXFEMDNTIURE
Credit balance 756.39 Chegque BfF 45000
Offerings/Donations 1812.40 LW Magazine 221000
- LW Wic Affiliation fees  195.00
mMembership 240,00 LW Projects 250.00
LW Magazine 212.00 ALWS G400
ALWS Donations &44.00 Transfer to LLL 1000.00
Lutheram Tract Mission 1850
Dromaticn 11.14
Cr Balance B75.79
53665.79 5 3655.7D
LLL Account
Balance BfF 19.01
Interest 31/5/20 577
Transfer from CBA &Afc 100000
Denations 40.00
1064.78 btciied Qb by
Less L\WA Projects 100000 Masie feel. CA. 20.2 2027
Cr Balance 64.78 ,%:r:

Submitted by Sheryl Parsons
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LUTHERAN Service and OQutreach — Parish Website
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Introduction

The Parish website has provided an opportunity for service to our member and friends
as well as outreach to visitors and searchers in our region. The website is hosted under
Luke's Edward’s business account and there is no direct charges to the Parsh for the
hosting or maintenance of the site.

A recent visitor to the area accessed the website to find service times, for St Mark's
Yackandandah in the first instance not realising it was closed, and then for St John's at
Wodonga. Members in the past have accessed documents when they are absent from
the area or unable to attend Church. This confirms the intent of the website as a service
and outreach tool.

Management

The website is maintained on a weekly basis for uploading of new information such as
Bulletins, Growing Faith at Home, Sermons, etc. A roster page is also maintained using
the data provided by Heather from the Pansh Office.

Mo personal or private data is stored on or with the website and therefore there is low
risk for data or privacy being compromised through the website. The website is
compliant with the LCA Communications guidelines.

Metrics

2017 2018 2019 Average Maximum Minimum

Users m

Sessions 1 b2l 1 259 I,IIET 1,154 1_.3!3 2,621 1,154

Desktop
Mobile
Tablet

Data for the last four years is shown above. There has been a 25.7% drop in users
during 2020 compared to the preceding three years. It could be surmised that with the
Parish Office sending out information to the membership that there was a reduced need
fo access the website.

Desktop computers are the primary source for accessing the website and surprisingly
there is a high number of users using mobile phones/smart phones and lesser numbers
using tablets.

Main entry to the website is through the home page with the next highest rate being
Parish Bulletins.

A snapshot report from Google Dashboard is attached.
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Future Development

The Parish website is a resource that can be utilised for communication, service and
outreach to our members and the community. There is a need for the Parish Council to

review the strategic purpose of the website.
Yours in Christ

/%/Z,o‘ o (Rvarde
Phillip Edwards
Attachment

Website Dashboard 2020

Wodonga Lutheran Parish oy UTHERAN CHURCH
2.

Website Dashboard 2020
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Grand total 756 315 83 1,154
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MUSIC MINISTRY COORDINATOR’S REPORT FOR 2020

It's been a quiet year!

During 2020 the services we have been able to hold have been supported by “live
playing”, the band or recorded keyboard music. Apart from lay services, our three retired
pastors have been choosing the music each week.

Joyful Noise (church band) was unable to practice due to the varied limitations placed on
us by COVID restrictions of one type or another. THE HIGHLIGHT was playing at the
Christmas Eve service where we had a chance to “let loose” all our pent up musical
energy!

Current members of Joyful Noise are: Rolf Egeberg (drums), Paul Vogelsang (trumpet),
Mel Keller (guitar), Nicole Keller (singer) and Susan Edwards (keyboard). | would like to
thank Sue Housego for her long time contribution to singing in the band - she is still using
her talent for singing from the pew.

Ongoing Matters:
Recording of CDs for St Marks ceased during 2020 as the services were discontinued.

In my absence, piano recordings have been played over the keyboard at Wodonga — thank
you to the members who have run these and the sound system.

Christian Copyright, Music Reproduction and Performance Licences are all up to date and
reporting on song usage has been done as needed.

| have continued to research new music/hymns/songs to introduce to our worship in the
future.

Appeal:

In preparation for a return to some sort of normal, | would love to have more musicians
and singers available to enable us to have a singing group (choir) and also to fill in when |
am away. Please contact me if you are interested or have questions.

God bless,

Susan Edwards, Music Ministry Co-ordinator. 0429 166161
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General Business

+»+ Call Process
Proposed By: Seconded By:
¢ Future of St Mark’s Yackandandah.

Proposed By: Seconded By:
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VICTORY LUTHERAN COLLEGE REPORT

Wodonga Lutheran Parish - Annual General Meeting 2021 3 Q!p "

MISSION STATEMENT

To provide excellence for all in a Foundation to Year 12 Christ-centred community,
inspiring tomorrow’s leaders.

We continue to implement our Strategic Plan — Victory 20 20 - covering the growth of all
areas of College life. This is the primary focus of the College Council and Principal in
delivery of the services at the College. A new Strategic Plan is listed in the College Council
plans for 2021-22.

STUDENT ENROLMENT:

Demand for enrolment continues to be strong. We have enrolled 60 Foundation students
across 3 classes for 2021. At the commencement of the 2021 College year, our enrolment
will be 795 consisting of 415 Primary (F-Year 6) and 380 Secondary (Year 7-12) students.

STAFF MATTERS:

Throughout the 2020 College year, we thanked and farewelled the following staff who
have left us to explore new opportunities:

e Mr Ben Davis — Year 5 Teacher (Contract in 2020)

e Mrs Gabby Potter — Learning Enhancement Assistant

e Mr Peter Schneider — Secondary Humanities Teacher (Contract in 2020)

SCHOOL GOVERNANCE:

We greatly appreciate the contribution of the College Council. We sincerely thank all
Council members, who continue to provide governance for the College. We are fortunate
to have their expertise, commitment to good governance and supportive to leadership and
staff. We pray that God will guide our decision as we work on a succession plan to find
new Council members to guide the College into the future.

During 2020 the College moved to be a school of the District. The College Council
continued working on the policies, compliance requirements and risk assessments,
especially around Covid compliance and risk, which are needed to run the College and
maintain ongoing registration as an educational facility within Victoria. We give thanks to
all for their assistance with a special thanks to Tammy Hughes (LEVNT) and Sandra
Dewhirst (Compliance Officer) for their ongoing assistance and guidance.

The Finance committee continues to operate effectively and reports to the College Council
on a monthly basis.

Changes to the College Governance are ongoing to implement all requirements of both
Federal and State funding requirements along with VRQA registration. Recently LEVNT
have been incorporated which is a change to the Governance arrangements.
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MISSION AND MINISTRY:

The College continues to look for ways to grow our mission & ministry within our local and
global context and provide a Christ-centred community.

Our College’s Mission and Ministry (M&M) team continues to grow in their role, under the
support and guidance of Chaplain Andrew and Principal John. The key purpose of the
College M&M Team is to keep mission and ministry “on the boil” in the College community.
Over the past 12 months, our College M&M Team met regularly and continues to look at
ways to grow our mission outreach within the wider College community. As the College
transitions to a District School in 2020 and the upcoming relocation of the Parish to the
College, we look forward to continuing to foster and grow the mission and ministry
connection between these communities like our Victory Sunday & Bible Presentation
Services.

We give thanks for Chaplain Andrew for the role that he plays within our College
community and value the work he does within the wider community. He provides a great
example of servant leadership for our staff, students and parents and actively develops
positive relationships within our College community.

TEACHING & LEARNING

Year 12 Class of 2020 Achievements

Congratulations to our Year 12 students from last year as there is no doubt that our
students worked hard and were rewarded for their efforts. As a College, we are extremely
proud of our Year 12 Class of 2020.

Our College Dux, Hannah Bothe achieved 97.1 with five scores of 40+ in her subjects
while our Year 12 Class of 2021 also achieved outstanding results with seven students
achieving scores of 40+ in their step-up subjects.

Our Year 12 Class of 2020 have been offered university courses ranging from Aviation,
Entrepreneurship, Law and Education to Occupational Therapy, Chiropracting, Nursing
and Nutritional Science. We have our first ever student attending the University of
Tasmania studying Marine and Antarctic Science and students studying Engineering,
Business, Criminology, Exercise & Sports Science as well as Agriculture.

Our 2020 VCE results reinforce our place as the leading educational provider in the local
Wodonga community.

BUILDING & GROUNDS

Completed an internal renovation of the College’s original Wirraway buildings for our Year
7 and 8 students. This included installation of modular walls, upgraded heating & cooling,

additional soundproofing and new lighting, flooring and painting throughout.

Internal Redevelopment of Administration to support additional staffing requirements in
2020 and start of 2021.

In 2021, there are two key Building Programs:
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*» Miles Learning Centre which will to support the triple streaming of our Primary School.
This will be a purpose built, six general learning area with central collaboration area as
well as meeting areas, storage and toilets and home for our Year 3 and 4 students and
their teachers. We acknowledge the significant support of the Victoria Government
through the 2020-21 Non-Government Schools Capital Fund. With the construction of
the Miles Learning Centre, we will also undertake some remodelling of Dove, Gull and
Anson Learning Hubs to support teaching and learning in the 215t Century.

= Drama Performance Lab which will reflect an industrial, open style learning area to
support our Drama curriculum program. This area will provide two large general
learning areas, storage and a performance space while connecting in the changerooms
of Luther Hall.

COLLEGE SUPPORT

We are blessed with a wonderful support team including Parents and Friends, Savers
Corner, Wodonga Parish, a dedicated staff and Council, a supportive parent community,
Leadership Group and the Principal as leader. We sincerely thank you all for your support
in 2020.

It is our prayer that Victory Lutheran College continues to be a safe, rewarding, an exciting
place to learn and for staff to work. God has blessed us in many ways and we will strive to
use our wonderful opportunity to share God’s loving message of salvation through Christ
with our students and their families.

v PO

Mr John Thompson Mr Adrian Gutsche
Principal Chair
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Nominations — Wodonga -~

FA

Lutheran Parish 2021 ot

Paul told the Thessalonians, “Now we ask you, brothers, to respect
those who work hard among you, and are over you in the Lord and who
admonish you. Hold them in the highest regard in love because of their
work. Live in peace with each other” (1 Thessalonians 5:12-13).

Nominee 'Remarks

Parish Chairperson Jenny Simboras
Parish Secretary Ps Ernie Kiss
Parish Treasurer Paul Vogelsang

 Parish Council Members

Continuing Member Jenny Simboras

Continuing Member John Alatalo
Continuing Member Tim Mc Innes
Continuing Member Sandra Dewhirst
Continuing Member Jan Farrell
Continuing Member Roger Farrell

 Lay Assistants

Sue Housego
Sheryl Parsons
Andrew Dewhirst
Phillip Edwards
Angela Uhrhane
Andrew Klein
John Donker

Music Coordinator Susan Edwards
Savers Corner Mrs. Maria Davison Co-Ordinator
Noreen Kelly President
Marie Hill Vice President
Lutheran Women ,
Lenore de Garis Secretary
Sheryl Parsons Treasurer
International Mission Jan Farrell Link member
International Mission Ingrid Harder Stamp Collector
LLL Representative Kerrie Donker
Statistician Heather Grealy Secretary

SP3 Carolyn Kiss Co-Ordinator
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